
 

MEETING#8– February 2 
 
At a Budget Work Session of the Madison County Board of Supervisors on February 2, 2015 at the Madison 
County Fire hall Lounge Room located at 1223 N. Main Street:  
 
PRESENT:  Doris G. Lackey, Chair 

R. Clay Jackson, Vice-Chair 
   Jonathon Weakley, Member 
   Robert W. Campbell, Member 
   Kevin McGhee, Member 
   V. R. Shackelford, III, County Attorney 
   Ernest C. Hoch, County Administrator 
   Leo Tayamen, Finance Director  
     
1. Call to Order 

Chairman Lackey called the meeting to order.  

2.    Pledge of Allegiance & Moment of Silence  

The Board of Supervisors commenced their meeting with the Pledge of Allegiance and a moment of silence.  

3. Determine Presence of a Quorum/Adoption of Agenda  

Chairman Lackey advised that a quorum was present.  

Supervisor Jackson moved the adoption of today’s Agenda as presented (excluding public comment), seconded 
by Supervisor Weakley.  Ayes: Lackey, Jackson, Weakley, Campbell, McGhee. Nays (0).  
 
4:Agenda Items: 
Budget Discussions: 
 
Regional Jail: 
The County Administrator advised that during a recent meeting with committees, discussions focused on 
 using some fund balance, with a consensus to use $1,000,000.00.  Based in input provided during the meeting, 
adjustments will be forthcoming; projections will be done using a more realistic approach.  The jail has been 
courage to use $500,000.00 next year and an additional $500,000.00 for the following year.  It was noted the jail 
has multiple contingencies ($1,500,000.00 total contingency); if their budget increases, the required 
contingency will increase to about $2,000,000.00 and will be factored; there’s another undesignated contingency 
fund within the jail’s budget and there’s a fund balance ($2,500,000.00).  The next discussion will focus on the 
jail’s request for a total of twenty-nine (29) new positions during the upcoming year to be phased, with forty-
three (43) employees next year (total of 72); of the twenty-nine (29) that will be coming next, year, eleven (11) 
positions have been provided by Richmond - $350,000.00 will be providing as a funding offset; the comp board 
will only provide $11,000.00; this will require the localities to fund eighteen (18) positions and will be discussed 
on Wednesday.  During the past, it appears most of the jail’s savings has been noted in the area of labor (seven 
[7] positions currently unfilled). 
 
Chairman Lackey verbalized concerns that the jail receives full funding for the comp board positions, based on 
the formula utilized for the Department of Corrections (i.e. ratio for guards vs. number of inmates), and has a 
number of additional guards that the DOC doesn’t require – these positions are being fully funded by the 
participating localities.   
 
The County Administrator advised the jail currently has forty-seven (47) State funded and thirty-four (33) 
unfunded guards (total guard staff is 103); it’s felt if the total count can be decreased during the upcoming year, 
this will eliminate a portion of funding being requested.  Final numbers haven’t yet been provided for review; it’s 
believed the increase will be slightly under $200,000.00 (from $525,000.00), and has taken the overall budget 
down about $1,500,000.00.  It was suggested the County’s budget be provided to the Superintendent and Jail 
Board prior to the meeting for review/advisement; the jail’s budget doesn’t receive any action until March 2015; 
the County must be provided an advanced copy of an anticipated final budget at least two (2) weeks before the 
Jail Board meets in March, which will be the committed numbers for the localities.  It was noted the jail interest 
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income may be rolled into the proposed budget, which will save the County an additional $20,000.00 each year.  
It was noted the jail has been understaffed in all prior budgets; it was also noted the federal system is the sixth 
(6th) partner that utilizes the regional jail for federal prisoners.  Although the County can plan for FY2017, the 
jail hasn’t provided any input on the FY2017 budget. It was suggested that financial committee meetings 
continue in order to assess budget planning for the next year, assess the future jail populations, and assess ways 
to offset associated costs. 
 
Concerns were verbalized regarding time constraints and whether there any suggested budgetary changes will 
be considered once the Jail Board receives the draft budget from the Superintendent.   
 
Chairman Lackey suggested the County consider take a position and recommend the County Administrator take 
a position to try to negotiate the County’s requests during the upcoming meeting of the local administrators.   
 
The County Administrator advised the jail will need additional staffing next year; the facility will start occupying 
part of the renovated space in the fall of 2015. A chart was displayed to show percentages, averages and revenue 
projections regarding daily cost for County inmates and federal prisoners, as noted in the jail’s quarterly reports.  
Madison County had 34 prisoners in October….average prisoners is about 30; 26 in October, 27 in September; 
the County’s inmate population fluctuates from month-to-month.  Federal prisoner count is down in November – 
10 were also admitted from Culpeper County.  One of the challenges is that if the jail only has space for the 
participating localities, Culpeper County will not be allowed to transport inmates to the regional jail. 
 
Discussions focused on the current inmate population (472); facility is authorized to house 242 inmates; all 
areas of the facility are closely monitored by security cameras.   
 
Supervisor Campbell provided highlights on the current inmate population (472); facility is authorized to house 
242 inmates; current dormitory utilizes bunk beds in order to house the existing population; all areas of the 
facility are closely monitored by cameras.  The expansion project has been discussed since 1988 and it’s felt the 
localities have been advised all along as to what will be needed; past board minutes show the County motioned 
in favor to spend $16,000,000.00 to fund the renovation project.  
 
It was noted the localities did budget for the construction costs, but the past presentation (by the 
Superintendent) didn’t provide any input about funding future operating costs.  In closing, it was questioned 
whether the County is willing to increase the local tax rate in order to pay for the jail’s operational costs when 
the County has an average of thirty-two (32) prisoners housed there; based on annual audits, the jail appears to 
have operated with a profit each year.  It’s felt the participating localities haven’t looked at the hard numbers 
and have relied on representatives to serve in the best interest of the localities being presented. It was noted the 
superintendent also plans to discontinue the County work release program and have the two guards work inside 
the facility instead.   
 
Discussions focused on: 

 The amount of debt incurred by the County for the school projects 
 The Jail Authority’s ability to borrow funding on behalf of the regional jail for the renovation project 
 Whether to encumber the localities to fund the jail’s request 
 The prior Board commitment to provide funding (to the jail for the renovation project) 
 Prior agreements (between the County and the regional jail) 

 
The County Administrator noted the County paid $160,000.00 to the jail in the past.   
 
Chairman Lackey advised the County has the authority to refuse the jail’s request and elect to do something 
different. 
 
The County Administrator explained the formula (based on total inmate population) the jail used to provide 
projections; the County’s percentage of the inmate population has remained steady.  The jail facility appears to 
be clean, well run, and the facility is at full federal compliance.  
 
It was also noted that in 2012, the comp board indicated the County’s per diem cost per day for each prisoner 
was $60.00; it has been noted the fee per day for each federal prisoner is $50.00, and Culpeper County pays 
$30.00 per day for each prisoner.  It appears the County is being held responsible to fund the shortfall from fees 
charged by other users.   
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County Budget Update: 
 
The County Administrator provided updates on the following items: 
 

 Sheriff’s Department: The Sheriff requested a two-step increase for all employees; adjustments were 
noted (page 7); net effect to the Sheriff’s budget showed a 3.39% increase across the board; there are 
four (4) departmental staff that do not get the proposed increase.  If approval is made on what’s 
presented would total $30,000.00 (in salaries) 

 School System:  The school’s request was included with a total  $392,741.00 (an increase from 
$60,000.00)  

 Regional Jail:  The jail’s funding request  is still noted at $525,000.00, which may decrease some  
 Salary Adjustments: $178,000.00 (to include the Sheriff’s requests) Skyline CAP: 
 Skyline CAP: Requested increase totaling $19,585.00 (for teacher’s salaries) 

 
 
Skyline CAP:   
It was noted that Ms. Smith was out of the office due to illness and will be unable to attend today’s session. 
It was noted that Skyline CAP is trying to bridge the gap between salaries for County teachers and Head Start 
teachers; it was also noted the Head Start Program does provide a quality education to the students enrolled in 
the program.  Numbers from Skyline CAP show the cost to educate one child is about $6,500.00; Skyline CAP 
does get some ‘in kind’ funding for being on school property; Skyline CAP have done some improvements of by 
using their funds (i.e. roof to the modular buildings they use).  
 
Concerns were verbalized regarding the separation of students in the Head Start Program from their peers in 
the school’s four year old program.  
 
It was noted that in most localities, there is a loss of head start teachers to those teaching within the regular 
school system; Skyline CAP currently has two (2) vacancies in place at the present time.  
 
After discussion, it was noted that Skyline CAP will be rescheduled to attend a future budget session.  
 
Revenue: 
The County Administrator advised that revenue figures should be available within the coming week.  
 
Parks & Recreation:  
J. T. Price and Valerie Miller of the PRA were present to provide the following highlights: 
 
Mr. Carpenter noted the PRA is asking for an additional $25,000.00 for capital improvement and an additional 
$1,000.00 for electricity costs. (i.e. funding increased from $126,000.00 to $137,000.00); the pavilion at the site 
is underway. 
 
The County Administrator noted that last’s year budget (request) for PRA was $126,000.00; $16,000.00 was 
formulated from: $6,000.00 (discontinued rental payment for the Clore House) and $10,000.00 (funding the 
PRA would receive from sports events) = $16,000.00; increase being requested totals $28,542.00 of local 
funding.  
 
It was felt that restrooms at Hoover Ridge would be an asset and provide more options for events at the site; 
plans were provided for future renovations at the site (Phase I, Phase II, Phase III).   
 
Ms. Miller noted the PRA received $24,000.00 in donations/pledges/fundraising during the last fiscal year; 
monies that are deposited through the Treasurer’s Office are placed in a separate project; as upcoming events 
are planned, the PRA usually requests these funds be allocated to the PRA’s other budgetary line item. 
 
Discussions focused on the appropriations made to the PRA during the year; it was suggested the process be 
made more logical so it can be easily explained to any citizens with concerns.    
 
Ms. Miller provided a brief overview of the manner in which PRA spreads funding among the various sports 
activities throughout the budget year; it was noted that Hoover Ridge activities are handled through a separate 
fundraising account; she also noted that appropriations for Hoover Ridge were left off one month’s 
appropriation requests.  In closing, she feels the only additional appropriations will be for funding received from 
sports events for the month. 
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Mr. Price noted an agreement will still need to be done in conjunction with the Madison Count School System; 
once the PRA assesses the proposal can be accomplished, an agreement will be discussed for a certain number of 
restrooms.   
 
Discussions focused on a proposed agreement and whether the school system has concerns about the request; it 
was also questioned as to whether there’s a possibility the school system would deny the PRA the authority to 
tie into the line (at the primary school).  Its felt the school’s concerns are mainly about having some reserves in 
place. 
 
Mr. Price noted a desire to build concessions and a bathroom funded by fundraising and volunteer, but is’ 
difficult to raise money to fund costs associated with a sewer line, and it’s isn’t expected for the County to have 
to pay for the operation.  
 
At this time, it was noted there is an understanding in place about the needed infrastructure; the PRA is waiting 
for input regarding the number of bathrooms. It’s hoped that something can begin by spring 2015.   
 
Mr. Price advise he’s  hopeful the PRA can keep track of volunteer hours provided to the County; once a project 
gets underway, much can get accomplished by volunteers; this will allow the County to save some funding to 
accomplish some of the PRA’s goals.  
 
Outside Agencies: 
The County Administrator advised that budget requests haven’t been received from all agencies – contact has 
been made with the various agencies.   
 
Madison County Library 
The County Administrator noted the budget request from the library is larger than expected ($13,000.00 
increase) (page 26, line number 861). 
 
Bonnie Dixon, Librarian, and Gary Jones, Library Board member, were present; budgetary documentation was 
provided for review/advisement.  Discussions focused on: 

 State reductions in the past fiscal year;  
 The library hasn’t officially resolved the deficit noted by the State 
 Proposed increase of $13,000.00 is what’s required in order to assist with the State’s deficit totaling 

$40,000.00 from the past fiscal year.   
 Last year’s funding increase (for the library) was noted as “COLA” 
 Last year’s contribution wasn’t allotted toward the five year plan 

 
Concerns from the Board: 

 Vote was taken to appropriate $5,000.00 (instead of $8,000) to the library 
 Funding amount doesn’t appear to have been appropriated  

 
Further highlights: 

 Funding request allocation for FY2015 should’ve totaled $108,000.00 (to include $5,000.00). 
 It will take at least $8,000.00 annually to meet the funding requirement (noted by the State) 

 
The Board questioned whether:  

 If $11,000.00 is allocated this year, it will meet the requirement for the first cycle  
 Aforementioned funding will bring the library’s budget request to $119,220.00 

 
It was also noted that: 

 Library services to the community have increased greatly in all areas 
 There’s always a need for funding in various areas    

 
Ms. Utz noted: 

 The library is currently operation with a system that would be appropriate for a public school setting 
 Funding amount being requested is a ‘maintenance amount’ 
 Funding amount of $117,000.00 is the library’s baseline funding request (excluding the $40,000.00 

deficit) 
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The County Administrator noted: 
 The State is providing the library with $31,000.00 in funding 
 The library is asking for a $40,000.00 increase in order to for the library to continue to receive 

$31,000.00 in funding from the State;  
 The proposed plan to allocate $8,000.00 over a five year plan will get the library closer to the deficit (in 

local dollars) as identified by the State 
 The library’s budget figure will continue to increase over a period of time, based on State funding vs. 

local funding provided.  
 State funding this year will be relatively flat (i.e. a little less than last year’s funding allocation) 
 The County has to provide funding at a certain percentage in order to receive a specific funding amount 

from the State  
 

The packet provided by the library showed a breakdown of estimated income, library sales, fundraising, and a 
funding request of $8,800.00 for FY2014 through FY2016. 
 
Mr. Jones noted the $800.00 is being requested to offset general operating expenses for the library; the 
$8,000.00 being requested is an additional amount (in conjunction with the $40,000.00 deficit).  
 
The County Administrator advised the $880.00 being requested will actually get the library closer to the deficit 
amount (i.e. $40,000.00).   
 
Comments from the Board: 

 Consider appropriating a full $8,000.00 to the library annually 
 Will the County be forced to make up any funding shortfalls imposed by the State  
 The library provides a tremendous service to the citizens of Madison County  

 
Ms. Utz noted: 

 Funding from the State is greatly needed 
 The County will have to come up with the deficit shortfall of $40,000.00 
 Funding shortfall ($40,000.00) is actually what the County’s contribution should be at the present time 
 Topping Fund ($114,000.00) has been set aside for capital improvement (i.e. basement) noted on a 

five-year plan 
 The County was among a list of localities that received warning from the State that funding was in 

jeopardy 
 Individuals utilize other library locations for needs not offered here (i.e. meeting space, classes, certain 

books, etc.) 
 The median amount is calculated annually – the local funding amount may fall behind as time 

progresses 
 
Additional comments from the Board: 

 Funding request of $8,800.00 will fall in line with the $40,000.00 deficit 
 Library’s overall funding request will increase by 6.7% based on today’s presentation (i.e. $117,028.00 

[$8,800 = $108,228.00]) 
 Future tax base may increase (due to business expansion) 

 
Additional discussions focused on: 

 Library’s funding from the County = $117,028.00 
 State = $31,000.00 
 Additional funding for the library is attained through fundraising = $30,000.00 
 Completion of the computer lab will assist in providing estimated income (for the library) in the future 

 
The County Administrator noted the increase to the library’s budget is being sought in order for the facility to 
provide more services (i.e. book purchases, salary increases, equipment, etc.).   
 
Concerns were verbalized regarding: 

 State requirement for more local funding to be provided in order for the library to receive State 
funding 

 The status of the library is important in order to make the County more appealing 
 Main increase noted in their budget is for salaries and not expanded services 
 The need to possibly revisit the funding increase ($8,000.00) after the completion of a five year period 
 Is there a competing interest here (school vs. library) 
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 Is there an increase in community interest  
 Computers are used by citizens who don’t have computers 
 The need to access the internet has increased 
 

Chairman Lackey called for a recess. 
 
Chairman Lackey reconvened the meeting. 
 
Rappahannock Rapidan Community Services Board: 
Brian Duncan, Executive Director, was present to provide the following highlights: 
Services provided for Madison County include: 

 Mental Health  
 Senior Center 
 Meals on Wheels 
 Care Support 
 Residential Services (i.e. in-home, respite) 
 Substance Abuse  
 ITC (Infant/Toddler/Connection Program) 
 Behavioral Health 

 
Board concerns focused on: 

 Sheriff’s complaints regarding mental health transports and lack of assistance 
 Sheriff’s deputies having to assume responsibility for mental health individuals 
 The extensive wait time for individuals to receive mental health services  

 
Mr. Duncan provided highlights on emergency custody process.  It was also noted that: 

 The wait time can involve several hours depending on the evaluation process 
 Efforts are being made to establish a crisis intervention team that would allow for custody to be 

extinguished at a local hospital 
 The RRCSB, local hospitals and law enforcement are working to improve the process 
 The current wait time (for individuals in Culpeper County) can range up to 4-5 months (non-urgent 

care) 
 Wait time is much longer for those without healthcare coverage 
 Those with healthcare have elected to attain services elsewhere 
 Funding is an issue that prevents the RRCSB from meeting the current demand for services 
 Culpeper County has a working agreement to provide services to newly released jail inmates within 

fourteen (14) days 
 Rappahannock & Fauquier Counties have elected to fund a position (with the RRCSB) that allows 

service to be provided to their citizens ‘at large’ 
 
Mr. Duncan noted the RRCSB will be receiving more State funding for emergency services; he anticipates 
the level of staff will increase from fourteen (14) to twenty (20) over time, but will not have a strong impact 
in the area of providing non-emergency mental health services. It’s believed that additional funding may 
allow for the hiring of more staff to improve the time involved with emergency custody issues.  
 
Observation has shown that if someone waits 4-5 months for mental health services, the situation will: 
a) Improve, or  
b) Deteriorate  
 
Additional concerns from the Board focused on: 

 Whether to continue funding the program if the wait time is so extensive (4-5 month wait time) 
 No clinic or therapist in place for citizens in Madison County 
 Comprehensive services is very costly for Madison County 
 There is available space at the local health department that could be used to evaluate individuals 
 Could a physician be in place for Madison County 
 

Mr. Duncan noted: 
 There are currently 128 individuals receiving various types of therapy and have access to medical staff 

when needed 
 The clients have their problems immediately addressed when needed and they’re well served. 
 The wait time to get into the system is a significant problem 

© Official Content of Madison County, VA Government



 7 

 The RRCSB tries not to provide services any longer than necessary  
 The RRCSB works diligently to refer individuals back to their primary care physicians once their 

condition becomes stable 
 Therapy sessions usually range from eight (8) to (10) sessions (over a period of weeks) 
 There is deliberate activity on the part of the RRCSB to not continue serving the same clients year after 

year   
 Existing 4-5 month backlog for service has transpired for quite some time  
 The RRCSB refers individuals to other provider resources if appropriate 
 Most localities in Virginia have full-time mental health centers that are fully staffed and are noted as 

community health based systems 
 The RRCSB prioritizes the process very differently based on its ability to provide specific levels of 

service  
 Space availability isn’t issue 
 Would having someone in place here be a good use of RRCSB staff time 
 Unsure of how much would be resolved if a center was established in the County, but will assess this 

concern 
 Requirements call for uninsured clients to participate in an assessment process and income 

verification must be completed 
 

Additional highlights focused on the following: 
 Varied population in the participating localities (i.e. Madison, Culpeper, Orange, Fauquier, 

Rappahannock) 
 Each locality has different needs 
 All localities can’t be equally covered 
 Services are provided as a ‘hand up’ and not a ‘hand out’ 
 The wait time and demand for mental health services has been an issue for at least five (5) years.  
 Assess an option to fund a full-time position 
 Whether to partner with other localities and fund part of a position to provide non-emergency services 
 The amount of overtime generated by law enforcement versus the number of cases that may be 

involved 
 

Concerns were verbalized regarding: 
 The turnaround time as a result of the 4-5 month backlog for services (i.e. intake, therapy, mental 

health) 
 The number of Madison citizens that have been served 
 Total number of clients served in all participating localities 
 How many of the (128) clients are ‘in/out’ during the year 
 Future of the Boxwood House 
 Services provided to Veterans  

 
Discussions focused on whether there is some duplication of services (offered by the RRCSB) that are also being 
served by the Department of Social Services here, and whether this process can free up a slot  for someone else 
who needs service.   
 
It was noted the RRCSB is a provider for all CSA’s in the participating localities (i.e. contracted); referrals and 
case management services are offered; RRCSB does accept Medicaid as a payment source; there is no access to 
residential care facilities, but there are RRCSB case management that facilitate this type of care through facilities.  
 
Mr. Duncan advised of the following: 

 Boxwood House Project will be unfolding this calendar year 
 The facility will become a combined behavioral health center 
 Services will be offered to citizens of Orange, Culpeper and Madison 
 RRCSB makes its clinical staff available to Veterans and their families on a regular basis 

(Warrenton/Culpeper) for those who elect to participate and receive services 
 The RRCSB does work with the Virginia Wounded Warrior’s Program 
 The VWWP does facilitate services where the military service member would like to be treated 
 Transportation services are provided if necessary 
 The number of Veterans served by the RRCSB isn’t significant.  

 
A complete budget packet will be forwarded to the County later this week to confirm today’s conversation. 
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Miscellaneous: 
Other budgetary items that will require further discussion include: 

 Regional Jail 
 School System 
 Salary Adjustments (i.e. step, COLA) 

 
Additional discussions focused on: 
Revenue figures (anticipated to remain flat) 
Healthcare costs (recommended 10% increase) 
County should cover five percent (5%) of healthcare costs – additional should be covered by employee 
 
It was suggested that figures be provided to cover all options (i.e. ten percent [10%] increase in healthcare w/o 
raises in comparison to giving raises and no healthcare percentage.  A ten percent (10%) increase in healthcare 
will cost about $40,000.00; if all step adjustments are approved, the cost would be $43,688.00 plus benefits; 
$100,000.00-$150,000.00 could be taken from contingency and applied to salaries and/or healthcare costs, if 
desired.   
 
Schools:   
Discussions focused on the school’s proposed increase (i.e. salaries, healthcare, teaching vacancies) plus the 
additional funding they’re requesting; budget has been substantially increased; requesting 4.8% in local funding; 
school’s budget shows a $392,000.00 increase in County funds and $174,000.00 increase from other funds; 
payroll increase is $648,000.00 (1.5%) and healthcare insure will be included in the number; research is being 
done on salaries and positions.   
 
Budgetary highlights: 

 The County’s job is to handle taxpayers’ dollars in the best fashion 
 Both parties can work together or continue to work separately and not effectively serve the citizens 
 Proposed salaries for school personnel shows an extensive increase over last year’s figures 
 Concerns about delving too deeply into the school’s budget line items 
 Forty-three percent (43%) of school positions showed salary changes last year 
 It’s the school system’s responsibility to advise the County as to ‘why’ they need additional funding 
 Additional funding was requested by the school system last year – several salary adjustments were 

noted 
 It was suggested the County establish a specific funding allocation amount (i.e. maximum) for the 

school system 
 School system anticipates their healthcare costs will reduce (only five percent [5%] noted within their 

proposed budget.  
 

Healthcare costs: 
 County’s healthcare costs will be $29,000.00 for the entire year (at five percent [5%] 
 County’s costs are for ten and two months (10/2 months) = $24,000.000 in local funds (for the year)  
 Based on a breakdown of proposed healthcare costs ($24,000.00) will equal .069% of the County’s 

current payroll;  
 Breakdown for the school system equals $68,000.00 based on their payroll, and is denoted in their 

budget as being $98,000.00 
 
Further discussions focused on: 

 Refraining from budget micromanagement (of the school system) 
 Requesting some rationale for the numbers provided (by the school system) 
 Establishing a total amount of funding (for the school system) 
 Lack of parity regarding healthcare costs (school vs. County) 
 Total amount of salary adjustment for school personnel  
 Proposed budget for the jail should be received by March 11th  

 
Additional agencies to attend budget work session: 

 Boy’s & Girls Club 
 OAR (Thomas Jefferson Area Criminal Justice Board) 
 Skyline CAP 
 Madison Health Department 
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Concerns were verbalized as to whether a memorandum of understand should be initiated between 
the County and Library regarding specified funding for the next few years.  It was also noted that 
budget documentation hasn’t been received from the Madison Health Department.  
 
After discussion, it was noted that the County Administrator will provide a letter to the library on the 
County’s behalf. 
 
Additional items of interest: 

 Future regional radio system 
 Extensive reduction to the contingency fund (possible decrease to $250,000.00 or less) 
 Piedmont Workforce Network (funding increase) 
 CSA Line Item Transfers 
 CSA & Social Services clientele has decreased  
 

Closing Items:  
i. Budget session on Wednesday, February 11, 2015 @ 5:00 p.m. 
ii. Members were urged to review documentation provided on the schools, jail and salary 

adjustments 
iii. Members were also encouraged to determine a set percentage of funding to provide to the 

regional jail 
iv. Assessed values (i.e. clean vs. average) [i.e. Board will need to decide whether to move a 

significant amount of revenue or to significantly raise the tax rate {$3.73 - $3.80 per $100 
valuation}]  

v. Future public hearing on the Criglersville Elementary School  
 

2. Adjournment 
With no further action being required by the Board, on motion of Supervisor Jackson, seconded by Supervisor 
McGhee, Chairman Lackey adjourned the meeting. Ayes: Lackey, Jackson, Weakley, Campbell, McGhee. Nays: (0).  
      
 
     _________________________________    
     Doris G. Lackey, Chairman     
     Madison County Board of Supervisors  
 
_______________________________________________________________________________                 

Clerk of the Board of Madison County Board Supervisors                 
Adopted on: April 14, 2015                                                                                                                  
Copies: Doris G. Lackey, R. Clay Jackson, Jonathon Weakley, Robert Campbell,  Kevin McGhee, 
 V. R. Shackelford, III & Constitutional Officers  

******************************************************************* 

Budget Workshop Agenda   
Madison County Board of Supervisors 

Monday, February 2, 2015 at from  
9:00 a.m. to 5:00 p.m.    

Madison County Firehouse Lounge Room 
1223 N. Main Street 

Madison, Virginia 22727 

 
 
 

Agenda Items 
 

1. Call to Order 
2. Pledge of Allegiance & Moment of Silence 
3. Determine Presence of a Quorum/Adopt Agenda  
4. Agenda Items: 
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a. Budget Discussions 
b. Adjournment  
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