
Emergency Services 
Madison County 

 
To:        Dave Allen, Chairman Board of Supervisors  
 
From:    Carl Pumphrey, Director Emergency Services Management 
 
Date:     September 6, 2013 
 
Subject:  August 2013 activities report 
 
Projects 
• Local Emergency Management Performance Grant (LEMPG) $7,500.00 from VDEM 

approved for Madison County.  Listed below is a brief example of the Work 
Elements (program requirements).These items must be completed by our locality 
during the period of performance and are designed to enhance local capabilities in 
the areas of planning, training and exercises, situational awareness, and capability 
reporting.                                                              
      Work Elements                                                                                                                                
• Meet NIMS compliance requirements as established by the federal 

government and document NIMS compliance via NIMSCAST; 
• Ensure that Local Emergency Operations Plan (EOP) is updated; 
• College and University coordination; 
• Participate and certify FEMA required training (Coordinator and Deputy); 
• Attend annual Regional Exercise Workshops provided by VDEM; 
• Participate in at least one Homeland Exercise and Evaluation Program 

(HSEEP) coordinated exercise and submit their exercise multi-year exercise 
program; 

• Ensure Crisis Management System Trained Personnel; 
• Submit updated Local Capability Assessment Readiness (LCAR); 
• Attend VDEM’s Coordinator’s Briefing 

 
Madison County has met or exceeded all of the requirements 

 
 
 
 
 
 
 
 
 
 



 
 

(2) 
 
Projects (continued) 
 

• Grant for Criglersville mitigation submitted to VDEM. 
•  Senior County /Town Officials Directory submitted to VDEM. 

 
 
 
Responses 

• Responded to 1 call 
•  Street Festival 

 
 
 
Meetings 

• Region II VDEM Regional Coordinator  
• County Administrator misc issues 
• Orange County Emergency Manager  

 
 
 
 
 
 
 
cc.      
       Mr. Butler 
       Mr. Elliott 
       Ms. Lackey 
       Mr. Weakley 
       Mr. Hoch 


